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Q3: (10 marks)

a)  Use the information in Table 1 to draw the project network using the activity-on-node
approach.

b) Complete the carly, late, and slack times for each activity.

c) Identify the critical path (draw blue zigzag on the critical path).

Table 1
ID | Duration Finish-to-Start Finish-to-Start Additional relationships lag
predecessor lag
A 4 None 0 Start-to-finish A to B 5
B 3 None 0 None 0
C 3 B 0 None 0
D 5 A 6 Finish-to-finish D to E 10
C 0
E 10 C 0 Start-to-start E to G 5
Finish-to-finish E to G 15
F 5 R 0 None 0
G 5 D 0 Finish-to-finish s to H | 20
H 10 F 0 _None_ 0
I 15 F 10 _~~ None \ 0
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a) Develop a resource schedule jn gne louding chzn v olloms,
following heurigtics: ———
- Minimum slack
- Smallest duration
- Lowestidentification number

32 Ze poralle] metiod ma

Note: four of the resource skills are 2+ 4ilzble.
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