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1D | Duration | Finish-to-Start | Finishsto-Start
predecessor lap 3

A 3 None 0 None =

B 10 None o None .

o 8 None b None: e

D 5 A 0 Finish-to-finish Do E°

E 12 B, C 0 Start-to-start E o G

F 10 D.E X None E
G 12 None 0 | Start-to-finish G to | i
H a8 _F 10 None 0

| 5 ____BE 0 | None a7
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Course Title: Strategic Planning Course No.: [E 0906526 Date: 16/ 11 /2021

Instructor:  Dr. Nibal Albashabsheh Time: 10 minutes

Q1:- List 3 reasons why firms should “Be Green™? (3 points)
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Q2:- Define business ethics: (2 points)
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Q3: ( 10 marks)

lop T B i " - x Sy :
1) Use the information in' Table | t6 draw the project network using the activity-on-nod
approach.
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Q3: ( 10 marks)

a) Use the nformation in Table 1 to draw the project network using the activity-on-node

approach.
b) Complete the carly, late, and slack times for each activity.

c) Identifythe critical path (draw blue zigzag on the critical path).

Table 1
ID | Duration Fimish-to-Start Finish-to-Start | Additional relationships | lag
predecessor i @) i

A1 A 4 None "l Start-to-finish A to B S|

B 3 None | None 0

C 3 ey Bl 2l SR oI

D 5 N Candtitin S '. Finish-to-finish D to E 10

0

E 10 - # 0 = ~ Start-to-start E 10 G 5
Finish-to-finish E 10 G en ]

e | None 0

Finish-to-finish G to Tl _| 20

[ _Jone 0

| None 0
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Q3: MULTIPLE CHOLCES: circle around the correct answer (5 pointy)

1. Which level of strategy is most likely nor present in small firms?
7wy Corporale’ compay

e b, Funetional

(e j_'*i Ihvisiomnal

i) Operational

¢)  All of the above are present in small firms.

- h_mulamd diversification is an apprapriale strategy when an organizstion’s present channels
of distribution can be used to market the new products (o current customers.

{ % True by False

3. Forward Integration is Illapptﬂpﬂl!cstrnlm when the sdvantages of stable pric
V,/ particularly important, @%;::%: =
ﬁ' I&EF&IH: R ¥

a) True

8 Many peaple consider it uns

C () e
LA Social responsibili &wﬁmumsun orgunization takes that nmh:gnlli required to protect
| * or enhance the well-being of living things. w--‘i'_';.‘\ !

— \ <
b))\ Fulse

hy False

a) True [
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