
CHAPTER 2
PERSPECTIVES ON ORGANIZATIONS



Perspectives on Organizations

▪Open systems

 - Open system thinking pays attention to the (open) boundary 
between the organization and its context.

 - Closed system design focuses exclusively upon the 
organization without consideration of its dependence upon or 
capacity to influence elements comprising its context.



Perspectives on Organizations

▪Organizational configuration

 - Technical core

 - Technical support

 - Administrative support

 - Management – top and 
middle



Dimensions of Organization Design

➢Structural dimensions
▪Formalization
▪Specialization
▪Hierarchy of authority
▪Centralization
▪Professionalism
▪Personnel ratios

➢Contextual dimensions
▪Size
▪Organizational technology
▪Environment
▪Goals and strategy
▪Culture



Interacting different dimensions of 
Organization Design



Characteristics of three Organizations



Performance and 
Effectiveness Outcomes

▪Efficiency refers to the amount of resources used to 
achieve the organization’s goals.
▪Effectiveness  refers to the degree to which an 

organization achieves its goals.
▪Stakeholder approach – balancing the needs of groups in 

and outside of the organization that has a stake in the 
organization’s performance.
▪A stakeholder is any group within or outside of the 

organization that has a stake in the organization’s 
performance.



Major stakeholder groups and what 
they expect



The Evolution of Organization Theory and 
Design

➢ Historical perspectives 

▪Efficiency is everything
–Scientific Management: pioneered by Frederick Winslow 

Taylor
▪How to get organized
–Administrative principles
–Contributed to bureaucratic organizations

▪What about people?
–Hawthorne Studies

▪Don’t forget the context
–Contingency: there must be a ‘goodness of fit’ 
 between ‘structural’ and ‘contextual’ dimensions.



The Evolution of Organization Theory and 
Design

➢Contemporary organization design

 - As the context of organizations becomes more turbulent 
and complex, managers and organizations face a range of 
intertwined challenges.

▪Chaos Theory suggests that relationships in complex systems 
are nonlinear and made up of numerous interconnections 
and divergent choices.

▪Learning organization is based on equality, open information, 
little hierarchy and a culture that encourages adaptability and 
participation.



The Evolution of Organization Theory 
and Design

➢Efficient performance versus the learning organization

▪ From vertical to horizontal structure

▪ From routine tasks to empowered roles

▪ From formal control systems to shared information

▪ From competitive to collaborative strategy

▪ From rigid to adaptive culture



Two Organization Design Approaches



Summary and Interpretation

▪Organizations have been conceived as systems that either 
adapt to or exert control over the environment as a means of 
pursuing the goals of their dominant stakeholder.
▪Managers and organizations face a range of intertwined 

challenges as the context of organizations becomes 
 more turbulent and complex.
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